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Needs Assessment 

Determine Customer 
Needs 
Discuss our 
Capabilities  
 
Solution Design 

 Solution Validation 

Determine Customer 
Needs 
Discuss our 
Capabilities  
 

Purchase Order Acceptance 

Obtain Raw Materials 

 Order Raw Materials 
based on BOM 

 Verify Receipt of 
Goods 
  
Produce Product 

Quality Assurance 

 Ensure Product Meets or 
Exceeds Specifications 

 Perform Lab Services 
as required 
 
Ship Finished Product 

Customer Satisfaction 

 Follow up to ensure 
satisfaction 

 Discuss Future 
Shipments 
 

Relationship Advocacy 

Design Packaging 
Solution 
Create 
Specifications 
 
 

Purchase order 
placed & Accepted 
Bill of Materials 
Received 
 

 

  

Unipak’s Customer

 

If you don't get what you ordered, we will make it right. Satisfaction Guaranteed! 

Needs 
Assessment 
& Solution 

Design 

Solution 
Validation  

& Purchase 
Order 

Acceptance 

Obtain Raw 
Materials & 

Produce 
Product 

Perform 
Quality 

Assurance & 
Ship Finished 

Product 

Ensure 
Customer 

Satisfaction & 
Relationship 

Advocacy 

 Your one-source provider of 
contract packaging solutions 

Unipak’s Customer Journey 

  

Equipment Set Up
Begin Producing 
Product

Prepare Shipment
Documentation
Ship Finished Products

Determine if we can 
assist with other needs.
Maintain 
Communication


